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So far in 2023, the SCTP has assisted
291,290 households

with cash transfers helping over
1.16 million citizens

Categorical targeting pilot started

With support from UNICEF, the categorical targeting
pilot has started in Thyolo District. The pilot aims to

Regular payments and Lean Season Response paid

: This quarter, regular payments have been made in all Districts of Malawi
under the Social Cash Transfers Programme (SCTP) as well as Lean Season

' Response (LSR) payments. A summary table shows the number of

households paid in each District during the quarter:

District # of households District # of households
Balaka 8,631 Mulanje 13,013
Blantyre 7,677 Mwanza 1,844
Chikwawa 9,902 Mzimba 13,525
Chiradzulu 6,443 Neno 1,963
Chitipa 3,365 Nkhata Bay 5,710
Dedza 16,605 Nkhotakota 7,648
Dowa 17,388 Nsanje 5,648
Karonga 7,451 Ntcheu 14,313
Kasungu 16,497 Ntchisi 5,574
Likoma 193 Phalombe 7,974
Lilongwe 29,800 Rumphi 3,559
Machinga 13,068 Salima 8,253
Mangochi 18,698 Thyolo 16,179
Mchinji 9,315 Zomba 15,455

test whether categorical targeting is a simpler process with retargeting outcomes that either mirror or are better than the

legacy approach to retargeting.

The process still targets the poorest 10% of the population using a PMT approach. In addition to being classified as ‘ultra-
poor’ the household must have a member that fits at least one of the following five categories: chronic iliness, disability,
child headed household, child aged between 0-3 years, elderly aged over 65 years.

The legacy approach of ‘ultra-poor’ plus labour constraint is not easily understood by beneficiaries and members of the
community whereas these categories can be easily verified and understood. The pilot has started in 2 Traditional
Authority’s (TAs) in Thyolo (Boyd and Khwethemule) but will be rolled out to the whole District.

KfW Head Office Mission met with SCTP beneficiaries

Dr. Marlis Sieburger, Head of Division: Health, Education and Social Protection, Sub Saharan Africa for KfW visited Malawi
between 13™ and 18" November to assess the progress of the Financial Cooperation Project, and learn more about the
SCTP. As well as meetings in Lilongwe with partners and donors, Dr Sieburger and KfW staff from the Malawi office
engaged with COVID-19 Urban Cash Intervention (CUCI) Phase | beneficiaries in Lilongwe Rural District. The Mission then
travelled to Mangochi District to see cash transfers paid out at a pay point, as well as visiting households who are in the
SCTP. Fruitful discussions were had by all, with the visit to Mangochi covered by the print media and TV channel MBC.

For further information on the SCTP, please keep an eye on the Ministry’s Facebook and Twitter pages and the project
website. The SCTP is funded by the Government of Malawi, World Bank, German Government through KfW, European
Union and Republic of Ireland. Technical assistance is provided by UNICEF and CGA Technologies.



https://mtukula.com/
https://mtukula.com/

Target MIS being rolled out

The new SCTP Management Information System (MIS)
that has been built by consultants CGA Technologies has
started to be ‘live tested’ and rolled out.

This quarter, the Administration, Enrolment and
Targeting modules have been ‘live tested’ in Mchinji
District and are starting to be used by the Ministry. The
remaining modules to be ‘live tested’ include the
Transfers, Monitoring & Evaluation (M&E), Grievance
Redress Mechanism (GRM) and Case Management
modules.

Retargeting underway

The process of retargeting SCTP beneficiaries has started
in Nsanje and Chikwawa Districts. The retargeting
process is designed to occur every four years to ensure
that the most vulnerable are enrolled on the
programme. In order to select the poorest 10% of the
population, a proxy means test (PMT) is run using data
from the UBR and a labour constraint criteria is applied.
Retargeting in Chikwawa and Nsanje utilised the newly
developed Target MIS and corresponding offline app and
the District Officers involved in the exercise all
responded very positively to the new system.

Strategic Plan launched during successful Social Protection Week

During Social Protection Week on 2" November the Malawi Social Cash Transfer Programme Strategic Plan 2022 — 2027

was officially launched by Hon. Minister Dr Patricia Kaliati. The SCTP Strategic Plan sets the following objectives:

accounted for.

Malawi Social Cash ) )
Transfer Programme e A categorical targeting approach should be taken to ensure members of

Strategic Plan

e The number of ultra-poor households receiving social protection support should
increase over the next five years and district specific ultra-poverty rates should be

vulnerable and disadvantaged groups are included in the SCTP, and in the interests
of simplicity and transparency.

e Transfer amounts should promote resilient livelihoods, and not just cover basic
consumption needs.

e Linking to the Government of Malawi’s commitment to digitalization, e-
payments and transfers by mobile money should continue to replace the legacy
manual cash payment system.

e Financial sustainability should be sought through an increase in all sources of
funds to the SCTP, including Government contribution and donor financing.

Performance Monitoring Survey results from Chitipa, Mwanza, Nsanje and Neno

This quarter, data analysis was finalised from the Performance Monitoring Survey (PMS) that was conducted by the
Department for Research and Planning (DPR) of the MoGCDSW in the Districts of Chitipa, Mwanza, Nsanje and Neno.
2,154 beneficiaries were interviewed and high level results are shared below:

e 94.8% of beneficiaries have seen a e 79% of beneficiaries e 62.2% of people with a
positive change in their wellbeing interviewed said they are disability said their disability
since joining the SCTP. able to eat two or more affects their ability to get the

meals per day. programme services.

e 92.5% of beneficiaries said their
passbook tallied with the amount e 85.8% of beneficiaries know e The study found overall
they received in cash. how to submit a complaint beneficiaries are treated well —

or grievance, but only 72% 85.7% in Neno, 91.1% in

e 90.9% of beneficiaries had said they had satisfaction Mwanza, 94.2% in Chitipa and
knowledge of the payment schedule with the case management 94.7% in Nsanje all reported
and were expecting payments. process. they are treated with respect.

For further information on the SCTP, please keep an eye on the Ministry’s Facebook and Twitter pages and the project
website. The SCTP is funded by the Government of Malawi, World Bank, German Government through KfW, European
Union and Republic of Ireland. Technical assistance is provided by UNICEF and CGA Technologies.
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https://mtukula.com/userdata/repo/GoM_SCTP_Strategic_Plan_2022-2027_final%20Version%20Nov_2022.pdf

